
You will have the opportunity to learn risk management strategies and 
skills that ensure accountability, compliance with complex privacy and 
consent laws, address safety issues, and minimize the potential for 
liability in health care facilities.
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•	Enterprise risk management as a top priority for governance

•	Credentialing best practices for privileged professional facility staff

•	Creating a reporting culture for safety and transparency

•	Identity theft and fraud:  risk, prevention, protection and fairness for 
patients and providers

•	Revised regulations of Ontario Public Hospitals Act 
- The Apology Act  – Bill 108

•	New patient safety reporting requirements 

•	Update on amendments to Ombudsman Act – extend mandate  
to hospitals and long-term care facilities

•	Workplace Violence Prevention: Protecting our Caregivers and Clients



Course Program
Enterprise Risk Management as a Top Priority  
for Governance

•	I ncreased oversight by regulators and stakeholders

•	S trategic and operational decision-making

•	I dentifying new opportunities and avoiding adverse effects

•	 Creating an effective risk management structure for  
Board Committees

•	S tatutory compliance: do you really know whether you comply?

Creating a Risk Management Structure for  
Board Committees

•	E nsuring your Board understands the risk management process

•	E ngaging board members and benefiting from their expertise  
and energy

•	R eporting on risk from the point of view of nominating and 
governance, resources, and business development committees

The Legal Duty of Healthcare Facilities to  
Ensure Safe Premises for Everyone 

•	 Leadership and strategy

•	 Current challenges and solutions

•	P olitical and Governmental policy perspective

•	 Legal and Regulatory framework

Enterprise Risk for Health Care Regulators  
– The Assessment Process

•	D efining statutory objectives

•	P ublic and other interests

•	A ssessing the risks to achieving statutory objectives

•	R isks under the headings of a) licensee competence, b) 
operational risk and c) regulatory framework risk

•	P rocess for risk assessment including tools

•	P rioritization of risks

•	 Control of risks

•	S election of the right resource to control the risk (e.g., quality 
management, investigation, continuing education) based on  
cost effectiveness

•	D esign of new tools based on risk (e.g., complaint assessment; 
analysis of licensee performance based on competence, patient 
and environment; risk-based selection of licensees for quality 
management reviews)

•	I mportance of consistent decision making throughout the regulator

•	D efining preferred outcomes (e.g., use of data to correlate risk factors 
and patient care; expert insight; construction of decision trees)

•	S etting goals for achievement of objectives

•	 Measurement of performance

Enterprise Risk Management (ERM)  
Journey St. Joseph Health Centre, Toronto 

•	T he roles of Boards, Senior Leadership and Operational staff in 
supporting a culture of ERM

•	O ne hospital’s journey to creating a culture of ERM from 
Boardroom to Bedside

•	D iscuss lessons learned 

Credentialing Best Practices for Privileged 
Professional Facility Staff

•	 Who requires credentialing: appointment/employment – physicians, 
nurses, midwives and other relevant healthcare providers

•	E ffective utilization of allied health professionals responsibilities 
of the Board of Directors, current issues to ensure best practice:

-	 by-law and policy requirements,
-	 ensuring due diligence and due process  

(asking the right questions)
-	 setting appropriate criteria
-	 knowing when, how, and why to interfere

Managing the Fallout from Adverse Events – 
Disclosure and Damage Control Strategies

•	 What to do after an Adverse Event?

•	R eporting and monitoring systems for adverse events

•	D isclosure of Harm Policy and the Critical Incident Reporting 
requirements

•	 Claims Management investigation, documentation and notification 
to insurer

•	 QCIPA and Quality of Care Reviews

•	I mmediate corrective actions, risk mitigation and long term 
preventive measures

•	R ole of Quality Improvement and Patient Safety

Creating a Reporting Culture for Safety  
and Transparency

•	I dentifying and overcoming the barriers to disclosure

•	T he role of health executives 

•	G etting physicians, nurses and other health care providers on 
board in reporting adverse events

•	 How disclosure can become key in hospital safety programs  
and policies

•	U nderstanding the relationship between disclosure and malpractice

•	 Barriers real and imagined

Who Needs to Know? – Safeguarding Patient Privacy 
by Effective Management of Health Information 

•	 Latest Privacy updates

•	R equirements in transfer of personal health information to  
another facility

•	E ffective strategies for safeguarding personal health information

•	P rivacy and accountability issues in a health facility

•	 Best practices for managing potential privacy breaches 

•	S ecure disposal of health information records  

•	E ducating staff

•	P rocedures for disclosure and access to the police 

Identity Theft and Fraud:  Risk, Prevention, 
Protection and Fairness for Patients and Providers
When 87-year-old Andrew Raskovics returned home from hospital in 
November 2008, he discovered someone had cashed out almost 
$15,000 from his credit cards. The Second World War veteran and 
former POW in Germany and Budapest told the Toronto Sun that he 
couldn’t believe someone would steal from him. He said that the 
last time he remembers seeing his Canadian Tire card and Sears 
Mastercard was in October just before he was taken into the 
emergency room at Trillium Health Centre in Mississauga. The money 
was withdrawn, he said, while he was in the hospital for surgery. 

•	 When should healthcare have known about the type of risk that 
turned to harm and what should have been known about it?

•	 For prevention of and protection against the risk, how helpful 
to healthcare is information technology, or has it been the main 
facilitator of the harm he experienced?

•	 How helpful to healthcare is Canada’s legislative framework 
for sharing of the risk among patients, health centres, and the 
various government departments and agencies engaged in 
information technology for healthcare?

•	 Who should be doing what to protect against this type of threat 
during stays in healthcare facilities?



Best Practices for Securing Informed Consent
•	U nderstanding informed consent

•	R equirements under Ontario’s Health Care Consent Act

•	P itfalls and potential for liability 

•	P atients’ expressed wishes 

•	D ecision makers – factors to be considered

•	 Minors and their rights

•	E lders and diminished capacity

Workplace Violence Prevention: Protecting our 
Caregivers and Clients

•	I ncidence and prevalence of violence in the healthcare sector

•	R oles and responsibilities of healthcare boards, senior leadership  
- meeting your due diligence

•	D esigning an effective program to decrease the risk of violence 
and aggression

•	A dopting evidence-based clinical practice to avert the incidence 
of violence and aggression

•	 Change management strategies to promote a cultural shift in 
adopting best practices

Outsourcing as a Potential Liability
•	 When a private nursing agency has been implicated in a hospital 

liability case

•	I s the hospital or the private agency responsible for the  
nurse’s negligence

•	I ssue to explore and matters to document

•	 Containing risk

Health Facility Hazards and Potential Liability Issues 
– Slips, Falls, Device Malfunctions and Failures 

•	 Lapses in patient safety 

•	 Legal risk management

•	 Liability for third party service providers and the public

•	R educe claims and potential liability for buildings and grounds

Revised Regulations of Ontario Public Hospitals Act
The Apology Act – Bill 108

•	T o offer an apology does not constitute an admission of fault or liability

•	 Will allow hospitals and practitioners to disclose adverse events 

•	E ffect on any insurance or indemnity coverage 

•	 Will not be considered when determining fault or liability

•	D oes not affect the admissibility of any evidence in a  
criminal proceeding, provincial offence, administrative  
proceeding or arbitration

•	 Will not be admissible in any civil or administrative proceeding or 
arbitration as evidence of the fault or liability 

New Patient Safety Reporting Requirements 
•	A mendments to the Hospital Management for all Ontario hospitals 

•	D isclose indicators of the quality of health care provided by the 
hospital relating to the diagnoses of hospital-acquired infections

•	A ctivities undertaken by the hospital to reduce hospital-acquired 
infections and mortality

•	I nformation must be disclosed through the hospital’s website and any 
other means directed by the Minister of Health and Long-Term Care

•	P ublic reporting required by the Ministry:
-	 Clostridium difficile associated disease (CDAD)
-	 Hospital Standardized Mortality Ratio
-	 Methicillin-Resistant Staphylococcus aureus (MRSA)
-	 Vancomycin-Resistant Enterococci
-	S urgical site infection
-	 Central line infection
-	 Ventilator-associated pneumonia 
-	 Hand hygiene

•	A mended to Regulation 569 (Reports) under the HPPA added the 
information to be included in a report about a CDAD outbreak. 

Update on Amendments to Ombudsman Act – Extend 
Mandate to Hospitals and Long-Term Care Facilities

•	 Bill 89, An Act to amend the Ombudsman Act with respect to 
hospitals and long-term care facilities

•	 Would extend the Ombudsman’s powers to review the decisions, 
recommendations, acts or omissions of government bodies to 
include public and private hospitals and long-term care homes

•	E nsures that approved charitable homes for the aged or 
approved charitable institutions, homes or joint homes for the 
aged or rest homes, homes for special care, nursing homes and 
mental heath facilities fall within the Ombudsman’s mandate.

WHO SHOULD ATTEND

	 VPs, Chiefs, Directors, Managers,  
Sr. Administrators:

•	 Health Care Risk 
•	 Legal Affairs
•	 In-House Counsel
•	 Human Resources
•	 Risk Management
•	 Health Records 
•	 Patient Care 
•	 Unit Administrators
•	 Hospital Board Members
•	 Health Law Practitioners
•	 Patient Care 

•	 Nurses
•	 Physicians
•	 Educators
•	 Hospital Board Members
•	 Health Law Practitioners
•	 Medical Malpractice and  

Insurance Lawyers
•	 Paralegals and Law Clerks
•	 Insurance Claim Managers
•	 Alternative Dispute Resolution Mediators 

and Arbitrators
•	 Medical Litigation Consultants 

	A nd Representatives From:
•	 Hospitals
•	 Geriatric Health Centres/ Nursing Homes
•	 Long Term Care Facilities
•	 Mental Health Institutions and Facilities 
•	 Community Healthcare Facilities
•	 Insurance Companies
•	 Regional Health Networks
•	 Health Services Organizations
•	 Law firms
•	 Ministries of Health
•	 Health Canada
•	 Healthcare Consultants

Sponsorship Opportunities 
If you are interested in displaying your company’s products or services to high level key decision makers within your target audience, please 
contact:  Edward O’Hara 1 866 456-2020 ext. 6136 Edward.Ohara@incisivemedia.com
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Hotel Reservations: 

The St. Andrew’s Club and Conference Centre is conveniently  
located at 150 King Street West, Toronto, ON. Tel: 416-366-4228.   
For overnight accommodation, please contact the Hilton Toronto,  
located at 145 Richmond St. West, Toronto, ON. Tel: 416-869-3456. 
Please ask for the Incisive Media corporate rate # 2687149.

Cancellation and Refund Policy:

A refund (less an administration fee of $200 plus GST) will be made if 
notice of cancellation is received in writing three weeks before the event. 
We regret that no refund will be given after this period. A substitute 
delegate is welcome at any time.

Special Offer: Send 4 people for the price of 3!
Register 3 delegates for the main conference at regular price at the same 
time and you’re entitled to register a fourth person from your organization 
at no charge. For other group discounts, please call 1-888-777-1707. All 
discounts must be redeemed when booking, discounts will not be valid or 
applied after this time.

Insight Reward Program: Attend multiple Insight conferences 
in 2009 and/or register during 2009 and save!  Attend and/or register for a 
2nd conference in the calendar year (January to December) and receive a 
25% discount and attend and/or register for a 3rd conference and receive 
a 50% discount. Buy more and save!

Privacy Policy: By registering for this conference, Insight will  
send you further information relating to this event. In addition, you  
may receive by mail, telephone, facsimile or e-mail information  
regarding other relevant products and services from either Insight  
OR third parties with whom we partner. If you do not wish to receive  
such information from either Insight or third parties, please inform us by 
email at privacy@incisivemedia.com or by telephone at 1 888 777-1707.
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[   ] �I would like to order an extra copy of the conference binder (1 conference 
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